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“Luther is a place of intersection. Founded where river, woodland, and prairie meet, we practice joyful stewardship of the resources that surround us.”

Sustainability Council

Introduction

These words from the college mission statement inform the significant work that the college has been doing to become sustainable in its teaching, operations, and outreach; to become, in fact, a force for sustainability in the region.

The Sesquicentennial Strategic Plan sets exciting, ambitious goals for Luther to become sustainable in our approach to the education of students, college operations, our relationship to the physical environment and to our surrounding communities. The goals in the plan call upon the college to consider the long term environmental, economic, and social effects of its decisions on both the College and the surrounding region. So Luther’s broad concept of sustainability involves long-term decision-making about environmental issues as well as issues of economic viability and social justice. 

The American College and University Presidents Climate Commitment, signed by President Torgerson in January 2007, commits the college to several actions including reducing our carbon footprint and eventually achieving carbon neutrality by conserving energy and switching to renewable sources of energy – thereby reducing emissions of CO2 and other greenhouse gases.  The Sustainability Council develops and monitors the plans to meet these goals as well as recommending policies and working with the sustainability coordinator and many others to reach the goals.

President Torgerson created the Sustainability Council in May 2008 to coordinate the implementation of the sustainability goals of the strategic plan and the Presidents Climate Commitment. The council membership includes three faculty, five staff, a community representative, and three students chosen from key constituencies; as well as others, including the President, who attend open meetings, as their expertise is needed and time allows. The work of the council is divided among four Task Groups that are chaired by faculty, and include council members as well as others needed for their work. The four groups meet monthly and deal with four areas, encompassing the strategic plan goals related to sustainability: 1) Food, Purchasing and Waste; 2) Energy and Water; 3) Student Learning; and 4) Land Use. The council meets monthly during the fall and spring semesters and makes recommendations to the President and other groups. 
Food, Purchasing, and Waste – Diane Narum, Chair 
Strategic Plan goal 20 on sustainable college operations calls for the college to reduce consumption and waste while increasing local food purchases by 35% and doing more recycling. It calls for developing policies on purchasing, LEED certification on new buildings, and toxic chemical use. The food, purchasing, and waste task group focused on picking the low hanging fruit with the 35% local food goal as the main effort. We increased our local purchases, defined as being produced within 100 miles of Luther, from a sporadic 2% to a steady 12%. We worked closely with local beef, pork, and poultry producers to offer 2-3 local entrees per week throughout the year. In addition we began a relationship with Stone Creek Farms, a large green house food producer that allowed us to purchase fresh, delicious produce from just a few miles away in Cresco, Iowa throughout the winter months. 
In December we gathered local farmers and other institutional buyers to discuss future plans and generate ideas. From this meeting we sent out requests for proposals to local produce growers. For the first time, we will have our larger quantity produce items contracted during the 2009-10 year.
Reaching the higher fruits on the tree will be a challenge, and such dramatic results as this year will be difficult. Storage and processing will need to be addressed as well as budget concerns. We are hoping to be able to lower costs but still expect that local food pricing will be at least 25% higher. Our budget limits the amount of local food we can add to our menus. This task group will also be evaluating our waste stream to determine ways to reduce our solid waste by 25% and will be examining the College’s purchasing policies.
Energy and Water – Jim Martin-Schramm
The energy and water task group is charged with strategic plan goals 20 and 22 regarding reducing water consumption and reducing our carbon footprint through energy conservation and efficiency, monitoring and reducing emissions, investing in renewable energy, and a carbon offsets strategy. The group focused on the following topics in 2008-2009.
· Four professional feasibility studies Luther commissioned in the spring of 2008 regarding energy efficiency, wind energy, biomass combustion, and solar energy.

· Luther’s wind turbine project and its relocation to a different site closer to Luther.

· The visit to campus by representatives of the Rocky Mountain Institute, which selected Luther as one of twelve schools the organization will work with to achieve its greenhouse gas reduction goals, as well as possible projects that could be selected by RMI for seed grant funding after a workshop in June 2009.

· Energy consumption and Luther’s computer systems.

· Biomass boilers and gasifiers that could be used to produce steam for Luther’s heating system.  
· Wood chip supply for a biomass gasification or combustion system.
· Possible participation in the Sustainable Biomass Initiative.

· Retrofitting Luther buildings with solar hot water collectors.

· Campaigns to reduce energy and water consumption on campus organized by the campus sustainability coordinator.

· Ways to better monitor electricity consumption in residence halls and other buildings, especially in relationship to the Energy Evolution competition with Wartburg.

· Compiling Luther’s carbon footprint information for 2008-09.

· Drafting an action plan by September 15, 2009 for living up to our obligations under the American College and University Presidents’ Climate Commitment.
Student Learning  - Steve Holland
The student learning task group’s mission is to advance the strategic plan’s goals (9, 22, 23) of making sustainability a part of every student’s learning experience; educating students, faculty, and staff to reduce energy use and increase recycling; and to nurture a stronger connection to place among Luther people.  The group’s emphasis this year has been on assessing where and how sustainability education is being conducted at Luther with a focus on three main areas: student life, the formal curriculum, and student and faculty research.  This year, the task group has focused its efforts on the first two areas.
In student life, the group heard from students and administrators about the many efforts in the residence halls and within student organizations to promote sustainability.  Next year the task group will explore ways to systematize these activities so the next cohort of students can continue the activities of their predecessors.  The group also recognizes the importance of “changing the culture” toward a greater awareness of sustainability and will continue to discuss how that change is best brought about.
Regarding curriculum issues, the group conducted a survey of Luther faculty to assess the extent to which sustainability is important to their course objectives.  The results suggest sustainability is important in many existing courses, and there are also opportunities to do more.  Next year, the task group will use the results of this survey to explore how to better infuse sustainability into the curriculum. 

Two Paideia II capstone courses related to sustainability were taught this year. One was on ethics and sustainability, the other a study abroad course that took twenty students to Germany, Denmark, and Iceland to study sustainability issues and related ethical decisions. A faculty development seminar, the Oneota Project, was held in June 2008 and will be repeated this June to assist faculty in infusing content on sustainability issues into their teaching. 
Land Use  - Diane Tacke and Greg Vanney
The land use task group’s strategic plan goals (21 and 24) include responsibility for campus land use planning and implementation as well as building projects such as the Valders and Miller-Dieseth remodeling, Baker expansion, and the Aquatic Center. The task group has focused on the following projects:

· Campus road construction during Summer 2008 to improve circulation and visitor parking while restoring a central campus clearing as envisioned in the original Jens Jensen campus plan.
· Parking spaces west of the CFL were designated for admissions visitors and a new student parking lot was created in front of the Ashmore-Jewell Barn, with students offered reduced parking fees to use this outlying lot.

· The campus road project will be completed in Summer 2009.

· A multi-year project to install new exterior signage on campus will begin this summer based on planning and design work by ASI/Modulex of Grinnell.
· A land use management plan for college property outside the central campus is being developed by a subcommittee addressing a variety of issues, including the placement of college community gardens (near Sven Barn on Pole Line farm), removal of invasive species like garlic mustard, identification of potential wetland mitigation sites, and guidelines for research use and trail construction.

· Procedures have been established for use of the college community gardens. To date, 27 employees have signed up for the 20'x20' plots.

· Design proposals are being solicited for the sesquicentennial bell green project, an effort to plan and create a new community space.
Campus Sustainability Coordinator’s Report – Caleb Mattison

Trayless  Removing trays from a college cafeteria has effects besides reducing dishwashing and depriving students of sleds. Based on research at many campuses, it has also been found to reduce food waste. The Luther College Sustainability Initiative, along with Dining Services, implemented a trayless cafeteria to reduce environmental and economic costs in January, 2009. Consumption of some food and other items decreased significantly from January through March as compared to last year. This translates into a savings of about $10,800 over that three-month period from going trayless.
Bike Storage  Luther bike racks are not covered, which means that bikes left outside in racks are exposed to the elements during the winter. We recreated a bike storage program so students can leave their bikes inside for the winter. Just over 80 bikes were collected and stored this year. 
Energy Challenge  Energy conservation was the theme of campus life at Luther for the second straight February in 2009. “Energy Evolution” is a month-long campaign that encourages energy conservation, to help meet the strategic plan goal (22) for a comprehensive and creative program of energy education to shift behavior of students, faculty and staff. This year the campaign included an energy-saving competition with Wartburg College. The first annual "Luther-Wartburg Energy Challenge" ended in a tie - Luther reduced more in heating while Wartburg reduced more in electricity. The month also included a competition between Luther residence hall floors and other energy-related events.
Orientation  Due to the importance of first impressions we talk about sustainability to entering students so that they understand that Luther is a place where sustainability matters. In the fall of 2008, the sustainability coordinator and a group of students created a "Live Green" workshop that was presented in each of the first-year residence halls within the first week of school. About 60 first year students attended and learned about some basics for living a greener life. Student Life, Residence Life, Dining Services, Video Bureau and Wellness have been involved in conversations this spring to "green" the message that is conveyed during new student orientation.
Garden  By the end of the summer 2008 growing season, Luther student gardeners had produced 318 pounds of cucumbers, 189 pounds of beans and 126 pounds of pumpkins and squash, along with over 30 other types of produce and herbs. This was nearly double the production of the previous year.
Student Work  Five student workers have been responsible for assisting in three focus areas of Luther's Sustainability Initiative: waste, food and energy. These students have helped to run the Energy Evolution campaign, researched and organized the waste evaluations, created local food nights and much more using a student's unique perspective on the work. This work also helps prepare them to be sustainability change agents after graduation.
Marketing to inform people on and off campus about our sustainability initiatives, Luther has 1) launched a new sustainability website at www.sustainability.luther.edu, 2) begun putting out regular press releases about the projects on campus, and 3) has worked with Video Bureau to tell our stories through interesting video content.
Waste Audits  "What isn't measured isn't managed". We have begun a systemic evaluation of our trash in order to present a clear picture of our current waste stream so we can decide how best to reduce our solid waste by 25% (Strategic Plan, goal 21). We collect all the trash from a certain building over a period of time and sort it into trash, compostables and 4 different recyclables categories. The results showed that about 50% of the trash could have been recycled in Baker, Brandt and Ylvisaker residence halls.

Center for Sustainable Communities
The Strategic Plan sets a key goal (19) to establish a Center for Sustainable Communities at Luther whose purpose is to work with local and regional businesses, churches, institutions, and governments to build more sustainable communities in the region. Luther is part of an interdependent network including all these organizations that must work together to operate in ways that are more self-reliant and sustainable over the long-term. The Center will tap the expertise of faculty and staff and provide assistance through ten student interns working in the community. While the Center won’t be officially formed until funding is available through the Sesquicentennial Fund and other efforts, a number of activities are already underway.  

Over a year ago an environmental studies student, Megan Selvig, began calculating Luther’s carbon footprint to establish baseline data for the college. She was asked by Decorah Bank and Trust to calculate the carbon footprint of their banks in Cresco and Decorah and then did the same for the City of Decorah. The Bank also established a sustainability committee that includes two Luther faculty. This work has led to significant energy savings, as each institution was able to target their efforts where the greatest gains could be realized for the least cost. This is just one example of the kind of work the Center can do.

In May 2007 a Greening the Churches workshop was held at Luther, attended by 100 church leaders from five states and sponsored by the Sense of Vocations program. Student vocations interns have been working with churches each semester since then to assist them in greening their operations, educating their parishioners, and strengthening their pulpit resources. These internships are continuing through a special program to serve six churches in Austin, Minnesota starting this summer with new endowment and church support. 

An Energy Group that includes Luther faculty and local business, school, and government leaders has been meeting since last fall.  This group has been focusing on ways to assist local families, businesses, schools, and institutions to become more energy efficient through weatherizing homes and building green buildings; adopting a green building code; developing renewable energy sources including wind, biomass, and solar; and tapping into federal stimulus funding streams now becoming available. 

Luther staff, faculty and students have been working to assist in the development of a local food production, processing, storage, and transportation system. Community partners in these efforts include local entrepreneurs, county Economic Development officials, regional planners, a group of producers called the Food and Farm Coalition, and a Kellogg Foundation funded five county effort to develop healthy schools and communities called the Food and Fitness Initiative that is organized by County Extension services with assistance from Luther faculty and staff.  

There is a proposal to hire a food educator at Luther who would work to educate students and others in the community about sustainable and healthy food as well as work with local producers to build a local food system. Funding will come from a significant new gift to the Sesquicentennial Fund and grant applications now being submitted. 

On January 20th Luther was the major sponsor of an Inaugural Celebration at the Hotel Winneshiek that focused on the theme of sustainable community development. The event included an afternoon workshop attended by over 200 people representing a wide spectrum of individuals and organizations who began planning a variety of initiatives to green the community. The Sustainable Futures Network was formed at this meeting to continue these efforts and held another workshop focusing on local food the week of Earth Day in April, with a third workshop planned for the fall. Luther staff and faculty also led a four session March Seminar on sustainability for Luther retirees. 

Looking ahead
Looking toward next year the council will be continuing work in progress as reported above and focusing on several key areas:

1. Hire and orient a new Sustainability Coordinator

2. Refine planning for renewable energy production; specifically wind turbines and biomass initiatives

3. Continue energy efficiency and conservation efforts

4. Continue working to infuse sustainability into the curriculum, teaching, and student life
5. Develop strategies to involve students in taking more responsibility for sustainability initiatives
6. Continue efforts to increase local food use and develop a local food system in the area

7. Strengthen the recycling program
8. Establish and refine college policies on purchasing, energy use, building standards, recycling, etc. 

9. Enhance staff/faculty/student orientation to educate people about sustainability
10. Further refine our marketing of sustainability efforts
11. Establish metrics for measuring key variables so they can be better managed 
12. Improve the sustainability website to make it more user friendly and provide more useful information
13. Raise the funds to formally launch the work of the Center for Sustainable Communities
1. Report prepared by Craig Mosher, Chair, Sustainability Council; Task Group chairs; and Sustainability Coordinator, in May 2009.
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